


02



03



04



05



06



07

Apex Marine Group joined NextBoat with the acquisition completed May 2026 — and it is being transformed into a Miami service-and-sales super

center, with a laser focus on South Florida's highest-value market and a hard-asset purchase price that speaks for itself.
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How We Grow Profit
The margin levers from here

Profit grows two ways: we attach more margin to every transaction, and we add revenue faster than we add cost. The cost base to do both is
already built.

M O R E  M A R G I N  P E R  D E A L M O R E  R E V E N U E ,  S A M E  C O S T  B A S E

Financing, warranty & insurance — every closing runs
through our in-house F&I desk, adding fee income plus
ongoing insurance renewals.

✓

Warranty attach — a high-margin line and a direct lever on
the bottom line.

✓

Service & refit in-house — Apex and Bellhart capture work
that previously went to third parties.

✓

More brokers, minimal added overhead — the network
recruits itself and feeds wholesale trades; brokers are
commission-only.

✓

SG&A flattens — standup costs were largely one-time, so
revenue now scales against a built cost base.

✓

AI across pricing and closings — data-driven reserves
protect margin; automation lowers cost to serve.

✓

Revenue scales faster than the cost base — margin compounds.
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Accomplishments Since IPO
November 15, 2025 — year one in review

$60M
Floorplan capacity, up from $25M (IPO proceeds)

100+
Brokers, up from 30+ in seven months

G R O W T H  &  E X P A N S I O N

✓ Expanded into the Great Lakes and the Caribbean.

✓ Purchased and closed on Apex Marine Group — May 2026. Went
from a projected $1.5M loss for 2026 to $60K of income; in the
black in month one.

✓ Purchased and closed on Bellhart Marine Group.

V A L I D A T I O N  &  O U T L O O K

✓ Signed a major deal with MarineMax — the #1 marine company
in the world — validating our platform and our data.

✓ Record second quarter — $59.1M in revenue, up 88.4% year over
year.

✓ Full-year 2026 revenue guidance of $165–$170 million.

N E X T B O A T 11
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Zebulon Hadley
INDEPENDENT DIRECTOR

President & CEO of National Coatings,
Inc.

Grown the company to ~$39 million
in annual revenue

Triangle Business Journal CEO of the
Year, 2025

Zebulon Hadley
INDEPENDENT DIRECTOR

President & CEO of National Coatings, Inc.

Grown the company to ~$39 million in annual revenue

Triangle Business Journal CEO of the Year, 2025

Jim Segrave
INDEPENDENT DIRECTOR

Founder, Chairman & CEO of flyExclusive (NYSE: FLYX)

Founded Segrave Aviation (sold to Delta — became Delta
Private Jets)

Founder of LGM Ventures; named to NC Power List of
Most Influential Leaders

Mary Reynolds
INDEPENDENT DIRECTOR

15+ years of leadership in retail & commercial finance

Digital Innovation Director at a Connecticut-based bank

Led marine operations supporting $500M+ in loan
originations
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Q 2  —  T H R E E  M O N T H S  E N D E D  J U N  3 0  ( U S $ )

Q2 2026 Q2 2025

Revenue 59,063,204 31,348,061

Cost of Revenues (49,527,606) (26,581,626)

Gross Profit 9,535,598 4,766,435

Total Operating Expenses (10,569,547) (3,653,968)

(Loss) Income from Operations (1,033,949) 1,112,467

Total Other Expense, net (1,197,608) (558,626)

Income Tax (Benefit) Expense (161,882) —

Net (Loss) Income (2,069,675) 553,841

EPS — basic & diluted (0.08) 0.03

Adjusted EBITDA (non-GAAP) 829,805 813,239

Q 2  O P E R A T I N G - E X P E N S E  D E T A I L  —  2 0 2 6  V S  2 0 2 5

SALARIES & WAGES

$6.48M
2025: $2.84M

SG&A

$1.44M
2025: $0.40M

ADVERTISING & MKTG

$0.35M
2025: $0.05M

PROFESSIONAL SVCS

$1.42M
2025: $0.05M

RENT

$0.72M
2025: $0.23M

DEPRECIATION & AMORT.

$0.16M
2025: $0.09M

Q2 2026 operating expenses include ~$1.7M of non-cash stock-based compensation, recognized primarily within Salaries & Wages and Professional Services — versus $0 in Q2 2025. Adjusted EBITDA is a non-GAAP measure; a reconciliation to net (loss) income
is provided in the Company's press release dated August 13, 2026. Full-year figures from audited annual statements; Q2 figures from the Form 8-K (Ex. 99.1) and Form 10-Q for the quarter ended June 30, 2026.
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Shares outstanding (Sep 18, 2026) ~25.1M

Floorplan capacity $60.0M



Second-Quarter 2026 Results
Three months ended June 30, 2026 — reported August 13, 2026

$59.1M
Revenue — up 88.4% year over year

$9.5M
Gross profit — up 100.1%

255
Boats sold — a Company record

S E C O N D - Q U A R T E R  R E S U L T S

✓ Record revenue — $59.1 million, up from $31.3 million in Q2 2025.

✓ Gross profit of $9.5 million — up 100.1%, a 16.1% margin versus
15.2% a year ago.

✓ Full-year 2026 revenue guidance maintained at $165–$170
million.

O P E R A T I N G  M O M E N T U M

✓ Units transacted up ~138% year over year; pre-owned boat sales
up 104.4%.

✓ Broker network expanded to 111 brokers.

✓ MarineMax partnership advanced as preferred wholesale and
trade-in partner.

✓ Two acquisitions completed — Apex Marine and Bellhart.

Source: NextBoat Inc. press release dated August 13, 2026 (Form 8-K, Exhibit 99.1) and the Form 10-Q for the quarter ended June 30, 2026.
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